CTpaTernyeckumn
VNHTEHCUB
Lean Smart City

WUpuHa
XonTbIHCKasa

Tpebyet
VHAUBUAYANbHOTO
pacuéTa

AHanus TekyLero
COCTOSIHUA U BbIGOP
MPUOPUTETHbBIX
HanpasneHuw
undposmsaumn

MeToponorus
Lean Smart

®dopmuposaHne
€[MHOro NMOHATUAHOIO
annapata u obpasa
6ynyLiero B paMkax
NPeacToALnX
VN3MEHEeHU

MpoekTuposaHue
NOPOXHOWM KapThbl
undposmsaLmmn

A

-

YMHbIV ropop 2.0
Lean Smart City

EBreHumn
LWnxaHoB

or 0,5

orlp06

Linpposas nnatpopma

«YMHbI ropoa»

COoVID

ABTOMaTHyeckas
oTnpaBKa noKasaHun

c npu6opos

yyeTa (Y4ET KOMMYyHanb-
HbIX pecypcos)

ABTOpU3auma Yyepes
ECWA (Focycnyru)

ApeHpa (nnowanun
B apeHay)

ApxuTekTypa
1 rpafocTPONTENbCTBO

Acyon

BasoBble cTaHUMK
COTOBOW CBSA3M

BeccMepTHbIN MoK

BnaroycTtponcTteo
LBOPOBbIX TEPPUTOPUIA

B3auMopenicTBne
C nepcoHanom

no sonpocam HR
BupeoHabniogeHune
Bbi6opbl

rna (trypusm)

Mopoackue npo6nemsl

Mpaduk MexaHu3npoBaH-
HoW y6opKu

HaHHble TNC XXKX
HaHHble PockapacTtpa

[vcnetyepusauus
nuépTos

aTtn

Bakas apxuBHoM
BuAeosanucu
(nonyyeHwve apxvBHoOM
BMaeosanmcun

C KaMepsbl)

3eMnsaHble paboTbl

WH>XeHepHble ceTu
(KOMMYHUMKaLmMmn)

NHdopMaunoHHas
naHenb rnaebl ropofa
(APMcutumeHepxep)

NHdopMaunoHHbIe
cucTeMbl obecneyeHus
rpanocTpouTenbHom
neatenbHocTn (MCOMA)

N3bupaTenbHbie okpyra
Mapketnneiic. OnnaTa
ycnyr MyHuUMNanbHbIX
yypexaeHuin
MapkeTtnneiic. Onnata
YCNyr CROPTUBHBIX
yypexaeHnin

Mapketnneric. Onnata
NMUTaHNA y4almnxcs

MeaununHa
Mo6unbHoe
npunoXeHue «YMHbI
ropog» (i0S)
Mo6unbHoe
NpUNoXeHne «YMHbIi
ropog» (Android)
MoHuTOpPUHI
06LecTBEHHOro
TpaHcnopTa
MoHuTOpUHI
cnyxe6Horo
TpaHcnopTa

MoHuTOpUHI
(CUTYaUMOHHbIN LLEHTP)

HecTaumnoHapHble TO
Hosoctun

O6ecneyeHne
MOGUBHOCTU

OHnaiiH nounck
aBTOMOGMNA

OTonneHune
MepekpbiTHE nopor

MnaHbl ropoAcKux
Bnacten

MnaTHele ycnyru

YMHbIV TOPOL
POCATOM

MoxapHble rnapaHThbl
MorogHble ycnosus
Monuuernckune yvyacTkun

MpoBeneHue onpocos
1 ronocoBaHuin

nce

PacnosHaBaHue nuy,
CeTeBOI MOHUTOPUHI
(MOHUTOPUHI

3NEeKTPONUTaHNN)

CucTtema ornoseleHns
rounuc

CKY[ (CKYA MK)
Cny»e6Hblin TpaHCNopT

CornacoBaHue
3eMJIAHbIX paﬁoT

CoobuieHuns xutenem
CratucTtuka
neLwexoaHbIx
nepexonos

CuéTumkm
TenedpoHorpammel
Tepputopun
obCcny>xXmBaHusa
ynpaBnsiowmx
KOMMaHun

Touku cbopa TKO
(Mycop 1 TKO)

TpaHcnopT

Y6opka

Ynpasnexue
ropoAck1UM
ocBeLlleHeM
YnpasneHue
MYHMLVNANbHbIM
nmyuiectsoM (KYMN)

YypexaeHus

Jkonornyeckuii
MOHUTOPWUHI

YMHbI
6epeXxnuebii
ropop

Lean Smart City

Erop
Bypues

ot 0,5

orl1p06

WHTerpauunoHHas
nnatpopma

AtTectaumns
MYHUUMNanbHbIX
cny>xatumx

Bsaunmopeiictene
C NepcoHasnom
no sonpocam HR

MoHUTOPUHI
COCTOSIHWS| aBTOA0POT

MyHuumMnanbHas
ycnyra: cornatweHue

0 nepepacnpegeneHnmn
3emenb 1 3/Y

MyHuumMnanbHas
ycnyra: npegocTaene-
Hue 3eMenbHOro
yyacTka, Ha KOTOPOM
pacronoxeHbl 3naHus,
COOpPY>XXEHUs

MpodunakTnka
HapyLeHun npasun
6naroycTponcTea

Pa6orTa ¢ obpalieHusa-
MU rpaxaaH Yepes
coumnanbHble ceTn

®dopmuposaHmne
PuHaHcoBoM
OTYETHOCTU
NoaBefOMCTBEHHbIX
opraHusaumi Arx

®dopmuposaHmne
onepaTuBHON CBOAKMU
no sonpocam O n YC

YMHbI
6epexnuBbli
pervoH

Lean Smart Region

AHTOH
KupuHiok

10,7

WHTerpaunoHHas
nnatpopma

KoMnoHeHT
"LowCode". BegeHune
peecTpos

KoMnoHeHT
«Lindpposas naHenb
ynpaBnenus
pPermoHom»

KoMnoHeHT
«[MocTaHoBKa

M KOHTPONb 3agay
Y NopyYeHnin»

KoMnoHeHT
«AHanutnyeckas
nogcucteMa»

KoMnoHeHT
"NHTerpaunoHHas
nnatdopma»

YMHoe 6epexnunsoe
coobLecTBo

Lean Smart
Citizens-Business

Anekceit
MyxuH

Tpebyet
VMHAVBUAYaNbHOIO
pacuérta

OTpacneBas
NpOMbILLNeHHas
loT nnatdopma /
UHTerpaunoHHas
nnatpopma

AnTekun

Adviwa n MmeponpusaTus
Bapaxonka
BesonacHbI MapLipyT
BHyTpeHHMe YaTbl
BonoHTéps!

FNC XKX + YK
Mpadunk y6opku
Mo6unbHoe npu-
NoXeHue «AKTUBHbIV
rOpOXaHWUH»

O6bekTbl TNUC
OnoselleHve MO n 4YC

MnaHoBble aBapuiiHble
paboTbl

Moropa n akonorus
MpoaykToBas Kop3nHa
MpocTon 3aKoH
CeKUMM 1 KPYXKKKN

Cepsuc ans
cnaboBmnasALLNX

CnopT n pocyr

Ynpasnenue
rOPOACKUM KOHTEHTOM

LLikonbHoe nuTaHve

TypucTtuyeckune
MHPOpPMaLMOHHbIE
cepBuChI

Cepren
KyuuH

10

WHTerpauunoHHas
nnatpopma

API 2.0
SEO
Ba6-nopTtan

WHTepaKTUBHblE
naHenn

KoHTeHT
KynoHb!
MapkeTtnneic

Mo6unbHoe
rnpunoxexune

MCB
Hasurauus
Onpocsl
OddnanH
MapTHepsbl
Peknama
Peknama 2.0
Cnowu
CraTbn

Tern 2.0

3Kekypeun 2.0

Lindposoii ropon
HeorpaHUYeHHbIX
BO3MOXXHOCTEN

FanvHa
Bo6bineBa

4,2

WHTerpaunoHHas
nnatpopma

Mopynb HaBuraumm
no o6pasoBaTenbHbIM
BO3MOXHOCTSHM

Mopynb npodpopuneHTa-
L1 1 NOCTPOEeHUA
nHOonBUAyanbHbIX
obpasoBaTebHbIX
TpaekTopui

Mopynb copgencTBusa
TPYLOYyCTpONCTBY

M NOCTPOEHUs
KapbepHbIX
TpaekTopui

WHTennekTyanbHble
TpaHCMopTHble
cucTeMbl

LS TpaHcnopT

EneHa
JlekoMueBa

TpebyeTt
VHAUBUAYaNbHOIO
pacuéTa

12

OTpacnesas
NpPOMbILLIEHHas
loT nnatdopma /
WHTerpaunoHHas
nnatdopma

Acyon

ABTOMaTusaumsa
npoueccos
TPaHCMNOPTHbIX
KOMMaHui

BecorabapuTHbi
KOHTpONb

KoHTponb cobnioaeHns
non

MeTeo-MOHUTOPUHI

MopenuposaHue
TPaHCMNOPTHbIX
MoTOKOB

MoHuTOpUHI
COCTOSIHUS AOPOXKHOMO
NOKpPbITUA

CuctemMbl onnatbl
npoespa v KOHTPons
onnaTtbl

TpaHcnopTHasn
6esonacHocTb

Typuctuyeckmne
[OPOXHble CePBUCHI

YMHblE OCTaHOBKM

YnpasneHue
06LEeCcTBEHHbIM
TPaHCMOPTOM

YnpaBneHue
NapKOBOYHbIM
NPOCTPaHCTBOM

YnpaBneHue
3BaKyaumen

OTpacneBas
NpPOMbILLIeHHas
loT nnatdopma

Muxaun
KopoBuH

TpebyeTt
VMHAUBUAYANbHOIO
pacuéTta

oTrlpo06

OTpacneBas
NpoMbILLIeHHas
loT nnatdopma /
WHTerpaumoHHas
nnatpopma

Mopynb “Scada loT"

Mopynb «lpoMmblIWwnex-
HbI 0T wnio3»

Mopgynb "BIM"
XpaHunuie n
BU3Yyanusaums JaHHbIX

Mopynb «KoHCTpyKTOP
613Hec npoueccos»

Lindposon
BofoOKaHan
LS BogokaHan

Uropb
YepHoB

ot 0,5

ot3

OTpacneBas
NpOMbILUNIeHHas
loT nnatdopma

Ananus 6anaHcos
AHanus pexxumos
3anBkn

0O6X0A4MK KOHTPONEP

LleHTpanbHasa naHenb

Lndpposoe
TennocHabxeHue
LS TennocHabxeHne

Anekcen
Lbinnos

3,8

OTpacneBas
NPOMbILLIEHHas
loT nnatdopma /
WHTerpaumnoHHas
nnatdopma

YY&€T pecypcos

YnpasneHune
pecypcamu

KomMmmMepueckasa cnyx6a

KoMMepueckuin gnupekTop
Cepreii KyumH

89107921144
SeVaKuchin@rusatom-utilities.ru

PykoBoauTenb HanpaBneHns Npoaax
Mapusa Tynonesa

8909 914 65 05
MaVTupoleva@rusatom-utilities.ru

PykoBoauTenu npoayKToB

YMHoe yrnpasneHne ropoaom

Lean Smart City

EBrenui LLinxaHoB

8950 600 68 32
EYShikhanov@rusatom-utilities.ru

YMHbI 6epexknuBbivi ropod Lean Smart City
Erop bypueB

8903962 22 24
EglgBurtsev@rusatom-utilities.ru

YMHbI 6epexknnBbIi PermoH
Lean Smart Region

AHTOH KupuHiok

8926 867 68 04
AAKirinyuk@rusatom-utilities.ru

YMHoe 6epexknnBoe coobLecTBo
Lean Smart Citizens-Business
Anekceit MyxuH

8925 860 84 89
AleMiMukhin@rusatom-utilities.ru

Lindposor ropog HeorpaHUYEHHbIX
BO3MOXHOCTEN

FanuHa BoGbinesa
GaVBobyleva@rusatom-utilities.ru

MNHTennekTyanbHble TPaHCMOPTHbIE CUCTEMBI
LS TpaHcnopT

EneHa JlekoMueBa

891079548 38
ElALekomtseva@rusatom-utilities.ru

OTpacneBas npoMsiwneHHas loT nnatdopma
Muxaun KopoBuH

8916 79879 94
MViKorovin@rusatom-utilities.ru

Linpposon BogokaHan LS BogokaHan
Uropb YepHoB

8905 759 81 62
IDChernov@rusatom-utilities.ru

Lindposoe TennocHabkeHne

LS TennocHabxxeHne

Anekceii Libinnos

8961119 29 96
AlVTsyplov@rusatom-utilities.ru

FeHepanbHbI QUPEKTOp

Fony6eB Anekceit BuktopoBu4
89103814162
AleViGolubev@rusatom-utilities.ru



